
[image: image1.png][

C2C CYCLING

NEW ZEALAND

A




Risk Management Plan [image: image2.png]CC CYCLING

NEW ZEALAND




	Risk Management Plan
RMP #.    Title
	Location:  

Reference: E.g. Road 1

	Completed by: Name
Date Reviewed:                      Next Review Date: 
	Other Relevant Risk Assessments/Policies:
List


	Activity
	Hazard
	Risk

(H-M-L)
	Control Measures 

(either in place or required)
	Further Action Required

	Ref

No
	Description
	
	
	
	By 

When
	Person 

Responsible

	1
	E.g. Cycle Selection
	Unsuitable Cycles; Not fit for purpose or poor quality
	      L
	Selection of cycles appropriate to the task, i.e. road use & quality (fit for purpose)
	Prior to purchase or start of training
	BikeNZ Regional Coordinator or BikeNZ accredited coach/instructors

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Risk Management Notes to accompany RAMS Form 

Risk management is a clear, documented process to identify risk, set an acceptable level for risk and take steps to minimise risk.

The Eight Steps to Risk Management

1. Identify the session and stakeholders

2. Identify the risks and their likely causes

3. Identify controls for each risk

4. Perform a risk analysis

5. Evaluate the risks

6. Write a risk management plan

7. Implement and communicate the risk management plan

8. Monitor and review

1. Identify Stakeholders

These are the people impacted upon buy your session:

· Participants

· Spectators

· General public

· Local community

· Sponsors

· Local authorities

· Venue/facility owner/school

· Instructor, trainers, coaches
2. Identify the Risks - ‘what can go wrong and how can it happen’

Link this step to the people you have identified above and then ask the questions:

· What is the probability of the identified risk causing harm?

· What legal obligations could we risk breaching?

Once you have a list of risks work out what might cause these risks to happen. Consider who holds responsibility for identifying specific risks at your session.

3. Identify control measures for each risk:
Hierarchy of controls;
Once the hazards are identified, you need to decide whether to continue with the activity.

If you are to continue, then you need to manage each hazard. The law requires you to manage or mitigate (to make less severe) each hazard using a hierarchy of controls. This means that you need to consider in order whether you can:

1.    Eliminate the hazard.

2.    Isolate the hazard.

3.    Minimise the hazard.

Eliminating all hazards in the outdoors is unlikely and would often defeat the purpose of the activity anyway. For example, would Mountain Biking be the same if there was no risk at all? 

Often you need to step down your controls from elimination to isolation or to minimisation, e.g. it may be difficult to totally eliminate the possibility of a cyclist having their feet slip off a pedal, you will minimise the hazard if you make sure the cyclist is wearing appropriate footwear ie closed toe shoes and you give clear instructions on the best pedal technique during the session. 
Whilst the hazard still exists, the probability of this hazard causing harm is minimised.

These control or management measures will normally be entered alongside the identified hazards on a risk management form.

However, if the hazards are too great for you to manage at an acceptable level, you need to:

abandon or change the programme, or transfer the risk by contracting a more skilled or appropriately qualified coach/instructor.

       

4. Perform a Risk Analysis;
You’ve identified the risks and how to manage them, now you need to work out how likely the risks are to become reality and the likely impact if they did.

· What risk management is in place?

· How often does/will each incident happen?

· What would the outcome be if the risk happened?

5. Evaluate the risks.
Likelihood of Risk;
This is not an exact science and can change depending upon changes in weather, environmental conditions etc. etc.

Almost Certain – the risk has a 90%+ likelihood of happening

Likely – the risk incident has a 70-89% likelihood of occurrence

Moderate – the risk incident has a 30-69% likelihood of happening

Unlikely – the risk has a 5-29% likelihood of happening

Rare – the risk has less than a 5% likelihood of happening

Impact of Risk;
Extreme – Death, brain/spinal injuries, serious organ damage, permanent disability, emergency medical assistance, hospital for 6+ weeks.
HIgh – Fractures, crush injuries, serious facial injuries, recovery of 6+ weeks, emergency medical assistance, hospital care.
Moderate – Dislocation/simple fractures of ribs/limbs, medical assistance on site/at hospital/at GP, participant does not continue event, recovery of 1-6 weeks.
Low – Contusions, sprains, lacerations, minor first aid, participant continues event, less than 1 week’s recovery.
Insignificant – Bruises, grazes, participant continues event, no recovery time or medical assistance.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Overall Risk Level

Use the above risk matrix to determine the overall level of risk for each risk. Plot the likelihood and the risk impact and identify where they intersect. 

Red = critical risk

Orange = high risk

Yellow = moderate risk

Green = low risk

If there are a high proportion of critical risk levels, then revisit your controls and re-assess to see if there are other ways to minimise risk.
6. Risk Management Plan (written) should now be complete.
7. Implement and Communicate the Risk Management Plan;
The greater the information and awareness of risks involved in a session; then the greater the likelihood that those risks will be minimised. Communicate clearly – particularly with those that you have given roles of responsibility too. All participants should be made aware of risks involved in the session.

8. Monitor and Review

The Risk analysis is open to change: – changes in weather, environment, the profile of participants etc. can all have an impact on the levels of risk. Stay on top of the context of the session and adapt plans accordingly. Monitor and follow up your session reviewing any incidents, speaking to participants, speaking to key personnel in order to improve the risk management of future sessions.
All RMPs should be reviewed, in any case, every six months.
	Signature of Risk Management Plan Assessor
Print Name
Date
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