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FINANCIAL STAKEHOLDERS

* Funding represents 74% of required revenue




GAGEMENT STAKEHOLDERS

/
/’/
/
/ 4
/ /
»/
/
/
> b
v y
/
/‘I
/
/
4 4
,/'
/
Yy
y




2013 EVENT STAGE
MANAGEMENT

e Stage 1 — LOOK, LEARN, LIAISE

e Stage 2 - PICTURE, PLAN, PROCURE

e Stage 3 —-OPS + MARKETING PLANS

e Stage 4 —OPERATIONAL DELIVERY




ge 1 - LOOK, LEARN, LIAISE

about DI\/I/{."

Maximise promotional + educational
opportunities at 2012 BMX'WC
(Birmingham)



Sources:
Sponsorship
TRUST Funding
Ticketing Strategy

Plan operational delivery structure

Monthly meetings —
Bike NZ/ Board Sub Com/ME/ATEED



Delivery arm of the event management
ops + marketing plan, INCIUAING;

I

Volunteer con

Outside contract suppliers

Monthly/fortnightly Ops team Meetings



ge 3 - OPS + MARKETING PLAN

November12=Juneis

Marketing

- Plan deliverables
- Le cTagE Opportunities
- Public Relations
- Ticketing

Operations

- Venue - operations + technical logist
- Track build
- Functions —formal/VIP

« Sports Expo

- UCl overlays

- Event logistics and administration
- Finance

ICS



— Operational Delivery
July: 2013

n the ground execution ofi the

ent Operations Plan




CHAMPIONSHIPS
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BIRMINGHAM - BMXWORLD




The Vision

The 2013 BMXWorld Championships the best and most successful

world championships ever!
How?
‘Engage the hearts, minds, passion and support of the BMX community
-Create a world class atmosphere reflecting the kiwi culture, showcasing the NZ
BMX community and incorporating an international flavour
-Professional delivery Event management plan + services
‘Engage the right team of people
-Effective marketing strategy
-Attract the right sponsors and stakeholders
‘Maintain + achieve a strong relationship with UCI
-Use best practice methods
Prudent financial management




