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Welcomes and housekeeping
Objectives of this symposium and process
Current options under discussion
Update on actions from Symposium 1
- Financial outcome with Masters as standalone - CNZ
- What does ‘regional qualification’ could look like — CNZR&T
- What do other federations and other sports do - CNZ
- Summary of feedback received into CNZR&T delegates — CNZR&T
- Feedback on options and timing for championships — Centres and CNZ HP
(Waikato) Masters riders feedback — CNZ via Masters Survey
General Discussions
Next Steps
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Housekeeping....

e Exits and Facilities

* Discussion to focus on high level considerations and benefits (pros
and cons). Not details such as what events will be included in each
programme.

* Focus on outcomes and solutions.

* Additional actions will be noted to be re-presented at Age Group
Track.
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Objectives of this symposium and process

Symposium

To provide an open forum for all of our sport to contribute to the
conversation with regards to the future of the track championships
make-up.

Process

To establish a sustainable future for the track championships that
supports the needs of riders through the age groups and performance
levels.



Current options under discussion
m_--

3 Championships

-Elite/U19/Para 4 days
-U15/U17/Masters 4 days
-Omnium/Madison 3 days
B 3 Championships
- U15, Ul17, U19, Elite, Para 5 days
- Masters 3 days
- Omnium/Madison Champs 3 days
C 2 Championships:
- U15, Ul17, U19, Masters, Para, Elite 6 — 8 days
- Omnium/Madison Championships 3 days
D 1 Championships 6 -7 days
- With regional qualification + regional qualification
E 1 Championships: 8 — 10 days

- U15, Ul17, U19, Masters, Para, Elite,
Omnium/Madison Champs



Update on actions from Symposium 1



Financial outcome with Masters as standalone - CNZ
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Regional Qualification - CNZRT

* The key question is - do you want a Championships that requires a regional
gualification due to time constraints or do you want a longer Championships?

* The details and the rules get created after the concept has been agreed on.
Things that will need to be considered include:

* What is the objective of Regional Qualification?

How will this be achieved?

Where and when will these be held?

What does this mean for Centre Championships?

What does this mean for the entry numbers at the championships?

Who meets the cost of the regional qualification events?

What additional resources will be needed?

How will it effect areas that do not have an indoor velodrome?



What do other federations and other sports do? CNZ

* Cycling Canada: U17/U19/Para (3 days) and Elite/Masters (3 days)

* Cycling Australia: Consecutive championships with 2 days rest in
between. Masters (4 days), U19/Elite/Para (5 days includes Omnium
and Madison), U15/U17 (4.5 days).

* Athletics New Zealand: U16-Senior 650 athletes (2.5 days), Masters
500 athletes (3 days)

 Swimming New Zealand: 17-18, Open (5.5 days), 13-16 (5 days)

* NZ Rowing: Masters (2 days), Novice/U19/Club/Senior/premium (5
days), Y9-13 (Maadi Cup) 8 days



Summary of feedback received into CNZR&T delegates - CNZRT

* R&T representative to summarise feedback.



Feedback for championships — HP/Centres

* Each attending centre and HP to provide feedback on options
* Each attending centre and HP to provide feedback on timing



Masters riders feedback

e Survey sent to 163 riders on the “Dromemasters” database
* 64 responses (56 licenced)
* Note they are mainly from the Waikato/Auckland region

* Preferred option would be to look at a stand alone Masters
Championships.*

* Evidence to consider including more sprint and team events
e Second option would be remain connected with the junior riders.
* Proposed a couple of other format suggestions.
*see financial impact of this model
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General Discussions

Erin to facilitate
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Next Steps

* Collate feedback from this session

* Undertake any action items

* Present feedback at R&T council meeting

* Members updated and feedback sort via Centres and other channels
* Final presentation to be made at the AGM (May 2021)

* Decision made following the AGM (June 2021)

* Implementation of decision (2022 Champs)



