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* Welcomes and housekeeping

* Objectives of this symposium and process
e Update on actions from Symposium 2

* Rotation

* General Discussions

* Next Steps
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Housekeeping....

* Muting Zoom

* Discussion to focus on high level considerations and benefits (pros
and cons). Not details such as what events will be included in each
programme.

* Focus on outcomes and solutions.
* Additional actions will be noted to be re-presented at the AGM.
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Objectives of this symposium and process

Symposium

To provide an open forum for all of our sport to contribute to the
conversation with regards to the future of the track championships
make-up.

Process

To establish a sustainable future for the track championships that
supports the needs of riders through the age groups and performance
levels.
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Guiding Principles

Provide an opportunity to connect our development pathway from the very first steps of
performance, through our aspirational rangitahi to our international stars on the same
stage.

To provide each age group with a appropriate and meaningful competition opportunity

To provide each age group with a platform to showcase their talent and achievements on
a national stage.

To plroviclie a professionally organised event that respects all members participating at
any level.

To provide opportunities to retain more riders through the age groups.
To respect the voluntary contribution made across the sport to support the delivery.

To create event opportunities that will showcase the sport of track cycling to the
community, sports fan and will attract national media coverage.

To create event opportunities that supports the financial sustainability of the events
through increase in participation, new sponsorship and increase spectator attendance.




Update on actions from Symposium 2

* R&T representative to summarise feedback

* Minutes sent to clubs, centres, loaded to CNZ website and promoted
on facebook.

 Janette to summarise feedback from centres regarding HP integration.
* Survey results (see next page)



Summary of Survey Results

Key Findings

162 respondents

Master Riders were over half of the respondents

Waikato/BOP Centre had the highest response rate

Gender split of respondents represents general participation demographics (70M/30W)

63% of respondents are currently involved in some way with the current championship competition

Option B - Three Championshifos (1. U15/U17/U19/Elite/Para, 2. Masters, 3. Omnium/Madison) had the
highest % of first choice overall with 42%, including the highest first choice % across all groups.

Option A- Three Championships (1. Elite/U19/Para, 2. U15/U17/Masters, 3. Omnium/Madison) — status quo
— was the second highest with 27% having this as their first choice.

Option C - Two Championships (1. U15/U17/U19/Elite/Para/Masters, 2. Omnium/Madison) was the 3rd first
choice option.

Option E - One Championships was the fourth ranked as first choice
Option D - One Championships (with regional qualification) was the lowest % of first choice.



Summary of Survey Results — cont’d....

Option B - Three Championships
(1. U15/U17/U19/Elite/Para, 2. Masters, 3. Omnium/Madison)

e 42% had this as their first choice (37% of Masters, 44% of U15/U17, 44% of Elite&U19,
55% of Support)

* 15% had this as their second choice (17% of Masters, 19% of 15/U17, 16% of
Elite&U19, 10% of Support)

* 16% had this as their third choice (15% of Masters, 13% of U15/U17, 28% of Elite&U19,
10% of Support)

* 13% had this as their fourth choice (11% of Masters, 13% of U15/U17, 8% of Elite&U19,
16% of Support)

* 14% had this as their fifth choice (20% of Masters, 13% of U15/U17, 4% of Elite& U19,
10% of Support)



Summary of Survey Results — cont’d....

Option A- Three Championships
(1. Elite/U19/Para, 2. U15/U17/Masters, 3. Omnium/Madison)

e 27% had this as their first choice (32% of Masters, 20% of U15/17, 33% of Elite&U19,
14% of Support)

* 36% had this as their second choice (35% of Masters, 53% of U15/17, 38% of
Elite&U19, 31% of Support)

* 9% had this as their third choice (7% Masters, 7% of U15/U17, 8% of Elite& U19, 17% of
Support)

* 13% had this as their fourth choice (15% of Masters, 7% of U15/U17, 8% of Elite&U19,
14% of Support)

* 15% had this as their fifth choice (11% of Masters, 13% of U15/U17, 13% of Elite&U19,
24% of Support)



Summary of Survey Results — cont’d....

Importance of guiding principles order and weighting in ()

To provide each age group with an appropriate and meaningful competition opportunity (2.92)

To provide each age group with a platform to showcase their talent and achievements on a
national stage. (3.96

'(I'é) g;())vide a professionally organised event that respects all members participating at any level.

Provide an opportunity to connect our development pathway from the very first steps of
perforr(nanc)e, through our aspirational rangitahi to our international stars on the same
stage. (4.04

To provide opportunities to retain more riders through the age groups. (4.33)

To create event o_|oportunities.that will showcase the sport of track cycling to the community,
sports fan and will attract national media coverage. (5.07)

To create event opportunities that supports the financial sustainability of the events through
increase in participation, new sponsorship and increase spectator attendance. (5.14)

To respect the voluntary contribution made across the sport to support the delivery. (5.42)



Feedback for championships — HP/Centres

* Each attending centre and HP to provide feedback on options
* Each attending centre and HP to provide feedback on rotation

* Each attending centre and HP to provide feedback on timing



Rotation

Current rotation (past and future based upon status quo)

* Elite & U19
e 2 years Cambridge (pre Olympics) (2023-2024; 2019 -2020),
e 2 years Invercargill (post Olympics) (2021-2022; 2017-2018)

* Age Group
e 1 year Cambridge (2023; 2021; 2019; 2017)
e 1 year Invercargill (2022; 2020; 2018; 2016)
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General Discussions

Erin to facilitate
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Next Steps

* Collate feedback from this session

* Undertake any action items

* Present feedback at R&T council meeting

* Final presentation to be made at the AGM (May 2021)

* Decision made on format, dates and rotation following the AGM (June
2021)

* Implementation of decision (2022 Champs)



